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Positions for each school will be determined as follows: 
 The number of instructional unites for the school system will be determined according to 
 Georgia law for determining instructional units based on full time equivalent (FTE).  
 Special service units and other units that the school may earn will be added to the FTE 
 units. 
 
 The number of positions at a school may be reduced or increased in proportion to the 
 number of pupils anticipated for enrollment for the next school term. 
 
 Increases in positions over and above the earned allotment will be determined upon the 
 recommendation of the superintendent and the approval of the Terrell County Board of 
 Education. 
 
 The title programs and the regular school programs have been planned and budgeted to 
 assure that Federal funds will supplement and not supplant state and local funds. 
 
Positions for instructional and other services in the system for the next school term shall be 
determined upon the recommendation of the superintendent and approval of the Board of 
Education as follows: 
 
 After receiving reports of full time equivalent and instructional positions earned from the 
 schools, and after consulting with local educational leaders, the superintendent shall 
 determine the number and kinds of county wide services needed to provide a program of 
 quality education for the next school term. 
 
 The superintendent shall recommend to the Board of Education the number of positions 
 and personnel to fill the positions for the next school term or as these positions or 
 vacancies occur. 
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