Terrell County Board of Education
Agenda
January 8, 2024
Invocation/Pledge of Allegiance — Mellean Davis

Election of Chairman/Vice Chairman

Reading and Approval of Minutes of Meeting (December 11, 2023)

. Action Items

a. Approve Agenda

b. Review Statements
i. Lunchroom

ii. Athletic Dept.
iii. SPLOST
iv. Special Revenue Funds

c. Approval
i.  Financial Statement (November 2023)

ii. Payment of Bills
iii. Legal Counsel
iv. Administrative Recommendations 2024-2025

v. Retention supplement of $1,000 for all teachers and support staff
not covered by Governor Kemp FY24 Amended budget.

vi. Electric Floor Fryer for high school lunchroom
vii. Employment
viii. Substitute Teacher List

. Public Participation

. Other

. Superintendent Report

. Adjourn



